KM: Old concept,
New Terminology

Navigating the evolution of knowledge management
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Time for Change

Knowledge management is not dead,

but the label has lost much of its appeal.

In 2026, organizations are more likely to talk
about organizational effectiveness, business
transformation, people analytics, performance
management, operating model improvement,
and knowledge hubs than KM itself.

Instead of KM, organizations are increasingly

using now terms. Some main ones are listed here.
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Organizational Effectiveness

The measure of how efficiently an organization
achieves its strategic goals and fulfills its mission.
It shifts the focus away from just "cutting costs”
toward optimizing structural design, leadership
alignment, and team well-being.
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Business Transformation

A fundamental shift in an organization’s operations,
culture, and strategy to achieve significant, long-term
performance improvement. A reinvention of the
entire organization rather than minor, incremental
improvements to existing processes.
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Digital Transformation

The integration of digital technology across a business, "% .« R
fundamentally changing how value is delivered to ' '
customers. It moves organizations away from legacy,
paper-based, or manual workflows into digital
ecosystems.
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Al Transformation

The systemic integration of Al and Machine Learning
into a company's core operations, products, and
decision-making processes. It goes beyond simple
automation, signaling a shift toward data-driven
predictive insights and hyper-personalized customer
experiences.
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Performance management

A continuous process of setting goals, assessing progress,
and providing ongoing feedback to align employee output
with strategic business objectives. It replaces outdated,
rigid annual reviews with agile, data-backed talent
development and real-time coaching.
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Intellectual Capital Management (ICM)

Managing an organization’s intangible assets (processes,
patents, know-how, and customer insights) as a

financial or competitive asset. It frames knowledge as a
high-value asset tied directly to business growth and the
company's bottom line.
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People analytics

The practice of collecting, analyzing, and applying data
about workforce behavior, demographics, and performance.
It replaces subjective "gut-feeling" human resources choices
with objective, data-driven insights into employee retention,
hiring success, and productivity.
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Organizational learning

The process of capturing, retaining, and transferring
team expertise so the company grows collectively.
Focuses on continuous improvement, innovation, and

learning from past mistakes rather than just document
storage.
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Just-in-time learning

An educational approach that delivers bite-sized,
relevant training content to employees exactly when
and where they need it to complete a task.

It eliminates long, disruptive training seminars by
embedding micro-learning modules directly into
daily workflows, and reducing time.
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Organizational intelligence

It is a company’s active, real-time capacity to sense
changes, process complex data, and make high-quality
strategic decisions. While KM focuses on the passive
collection of what a company already knows (the past),
Organizational Intelligence focuses on the active
application of that insights to adapt to new situations
(the future).
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Workforce planning

The analytical process of aligning an organization's
human capital needs, both in headcount and specific
skills, with its future strategic goals. It prevents costly
talent shortages and skill gaps by using predictive
analytics to balance current capacity with future
demands.
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Operating model improvement

The continuous refinement of a company's structural
architecture, including its processes, governance, and
technology, to better reach its strategic goals. It bridges
the gap between high-level corporate strategy and the
day-to-day tactical execution of teams.
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Capacity building

The systematic development of new organizational
skills, tools, and processes required for sustainable

and competitive advantage. It shifts the focus from
temporary training programs to embedding permanent,
scalable competencies across the enterprise.
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Knowledge hub

A centralized, integrated digital workspace that
federates content across various systems, often
Al-based. It replaces older, static terms like intranet
or wikis, indicating a dynamic, intelligent system
that connects employees to both information and
subject-matter experts.
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Knowledge enablement

Focuses on equipping employees with the exact
information they need, right at the moment of
execution. It moves away from passive archiving
and highlights "empowering" staff to do their jobs
more efficiently through searchable repositories
and Al agents.
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Knowledge ops (operations)

Treats the flow, management, and auditing of
corporate data as a standardized, continuous
operational workflow. Comes from IT and DevOps,
emphasizes automation, continuous improvement,
and scalable data governance.
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June 2026

Thank you!
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